TMS HR TYPES OF WORK WHEEL

This framework defines a high level overview of the critical
Types of Work that HR teams must complete to be consistently
high performing.

67%

of candidates want to
join a diverse team

Glassdoor 2016

* HR Brand
® HR Vision & Strafegy
® Marketing People
Initiatives
e Communications
& Publications
* Employer Brand
& Reputation

For over 35 years, Team Management Systems (TMS)
has been researching and working with organisations
worldwide. Through this research, we identified @ key
success factors that form the basis of outstanding
teamwork. These are known as Types of Work.

e Talent Management
& Succession Planning

* Organisational Design
& HR Structure

® Job Analysis

* Developing & Assessing
Workforce Planning Strategies

® Risk Management

e Digital Transformation
® HR Practitioners challenging

the Status Quo

— Business thinkers

— People Influencers

— Capability Constructors
e Unleash HR Capabilities
through Innovation & better
ways

TYPES OF WORK

Advising: Gathering and

disseminafing information. e Design & Development

Workforce Competence
Frameworks
® Pilot Programmes

Innovating: Creating and
experimenting with new
ideas or new ways of doing
things.

e Streamlining HR
Operations

with ALl

Promoting

e HR Metrics & Data
e External HR Research
& Development

e Goal Setting/KPls
e Operational Plans
® Policies & People

Promoting: Exploring ideas;
gather support and buy-in.

Developing: Assessing and : ID”.'err‘Ol BUSIPGSS Af‘ohﬂs_ o Procedures
festing ideas. IScovery of meaningful INSignts e Organsational Structures
for Strategic Solutions :
e Role Clarity

Organising: Establishing
and implementing ways of
making things work.

e Culiure Surveys

e Competitor Analysis

e Stakeholder & Customer
Feedback

® Recruitment & Selection
® Training & Development

Producing: Consistently
delivering outputs.

e Social Climate

¢ \alues/Behaviours
e Diversity & Inclusion
* Well being & Safety
e Organisational Development
® Change Management
e Employee Engagement
e Reward Systems

e Community Involvement

Inspecting: Controlling and
auditing procedures.

® HR Operational Execution

e HR Shared Services

® Right People, Right Time,
Right Place - doing the right
Type of work

e Flexible Work Solutions

* Talent Pipelines

* \Workforce
Competence
& Performance

e Cusfomer Satisfaction

® Quality Standards

HRIS Systems

ER/IR Law

People Analytics & Metrics

HR Measures against

Business Performance

Managing Performance

e Employee Presence

Measures

Maintaining: Upholding
and safeguarding standards
and processes.

Linking: Infegrafing and
co-ordinating team efforts.

¢ If organisations want their teams to

be effective, they must ensure the team is

aligned with its organisational context. 99
TMS Research Manual 5th Edition

43%:

LINKING: Integrating and
co-ordinating team efforts!

Linking is an activity that
ensures all team members

pull together. Linking makes

a difference between a group
of individuals and a highly
effective and efficient team.
For this TMS HR Framework to
be effective, the collective HR
function needs to LINK through
people, fasks and leadership.

USING THIS FRAMEWORK
STEP ONE

Using the template over leaf,
complete a SWOT analysis
on your HR Function or team
using the TMS HR Types of
Work Wheel.

STEP TWO
Identify your TOP 3 opportuni-

ties as a team to focus on.

STEP THREE

Write these opportunities as
business objectives and plot
them on the HR Types of Work

Wheel template.
e.g. Producing: Develop and imple-
ment a flexible work programme for

all staff by December 2021.

STEP FOUR
Turn concepits info reality and
make it happen!

HR leaders are redesigning jobs
prepare for the Future of Work

Source - Mercer: Aligning Work fo Future Value
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TMS HR TYPES OF WORK WHEEL

SWOT ANALYSIS & ACTION PLANNING

ori80n-47
2y
TEAM MANAGEMENT SYSTEMS
vy
av .

STRENGTHS OPPORTUNITIES
How will you integrate
& LINK team efforts?
WEAKNESSES THREATS




