TMS Information Sessions

Join a complimentary TMS Webinar to find out more about...

14Oct 19| 1 1:30am AEST | REGISTER

What makes one team more effective than another?
Join us to discover what sets the most effective teams
apart from the rest. Our suite of simple, practical team
fools puts the team in the driving seat to capifalise on
strengths and minimise blind spots.

TMS are the experts in teamwork. We have been
working with teams for over 30 years: new teams,
project feams, remote teams, executive teams, agile
feams, mature teams reinvigorating themselves.

This session is designed for those new to TMS,
who are not accredited and may or may not have
experienced our Profiles just yet. Discover. ..

e New ways of engaging your feams

® How fo strengthen collaboration

* A system fo improve processes and
enhance productivity

Team Management Profile
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Ready to take team diversity to a new level?

It all starts with you. Find out how the Team
Management Profile can help you develop leaders
and teams with heightened levels of selFawareness
and appreciation of ofhers.

Address the affinity bias by growing organisations
that understand the strengths and challenges of
diversity and meaningful ways fo ensure the future
is human in your workplace.

Join us as we explore...
e Fight diverse team roles people play
e Four ways to improve selFawareness

* Key Success factors for implementing
successful L&D programmes

Join our Network
- become a TMS Practitioner
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Looking for solutions to the biggest challenges you
face when developing high performing teams?

Since 1985 TMS has been working with HR

practitioners and professionals to break down barriers

to build high performance in teams and organisations

using tools that are practical, simple and research

based.

Join us as we share with you how to become a TMS

lifetime member and become accredited in our

Profiles that make a difference to individuals, teams

and organisational success.

Join us to discover...

* How to add one of the world’s leading
psychometric Profiles to your facilitator's toolkit

e What it means fo be a lifetime member of TMS

The TMP in the Life Cycle
of an Employee
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The Employee Life Cycle model identifies the
different stages an employee advances through

in an organisation.

Management of the employee life cycle is required
fo be continually improved fo ensure the success of
employees and the organisation. Join Jane O'Brien
our L&D specialist who will explain how the Team
Management Profile (TMP) can be integrated
throughout the life cycle of an employee. The TMP
is nof just a Profile but a programme. Here how
Peter Piper applied the Profile at work!

Explore how the TMP fits into the Life Cycle of
an Employee through. ..

®  One Profile many applications

e Practical, Reliable and Researched

®  Must have psychometric tool for individuals,
tfeams & organisations
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