Team Management Profile

IN-HOUSE Accreditation

Invest in People Performance

The Team Management Profile (TMP) is one of the worlds leading psychometric
profiling tools for understanding individuals, teams and organisations.

Infegrating the TMP into your Organisational People Capability Strategy will..

® Build the capability of individuals and teams, resulting in opfimal
organisational performance

® Provide your organisation with a proven and susfainable work-based
psychometric programme that is simple, practfical and researched

® Enhance your suife of Learning and Development programme offerings

® Provide you with a ready to go L&D programme that can be implemented
from team member to executive level

® Maximise the efficacy of your training dollars by investing in internally
accredited TMP practitioners

How it works...
— We design your In‘House TMP Accreditation specific to your needs
— The Accreditation is facilitated by our TMS L&D Specidlists in your location

— We provide post Accreditation support via webinars, special evens,
fraining resources and Client Services support

— Your internally accredited team become TMP lifetime accredited TMS
Network Members

TMP Applications fo consider:

e Team Building ® Graduate Programmes

e leadership Development e Career Conversations
* Agile Team Development

¢ Onboarding

® Employee life Cycle
e Conflict Resolution

cc The strength of the test, from a practitioner viewpoint, is that the
Team Management Profile Questionnaire has high face validity with
managers, the narrative profile is easy to read and understand, and
the information and feedback guidance material is excellent. ,

Extract from The British Psychological Society
review of the Team Management Profile

For more information, please contact TMS

P: +61 (0)7 3368 2041 E: info@imsoz.com
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Programme Delivery

® Choose dates that work for you
* 2 days at your location of choice
® Flexible start/finish times

e All workshop resources provided
® Unlimited number of participants
® Practical experiential learning

PRE-WORK - 1 hour
Complefe your TMP & explore the Hub

WORKSHOP - 2 days
POST WORK - 30 minutes

Client Services administration
fraining (included)

TALK TO OUR TEAM
TO BOOK YOUR
IN-HOUSE
ACCREDITATION

*terms & conditions apply



