
Programme Outline:	

The Team Management Profile (TMP) Booster is an accelerated update 
programme that reviews the core TMS concepts and introduces the latest 
online resources that accompany the TMP Hub.
If it has been a few years since your accreditation, this is the best way to reacquaint 
yourself with the most up-to-date tools and resources including the TMP Online Activity 
Centre and Hub. 

In the interactive webinar sessions, you will have a chance to revisit the essential 
elements of the TMS theory and learn the latest ways that TMS is applied in 
contemporary programmes around the world. 

Price includes a NEW TMP with 
unlimited access to your Hub and 
online resources for THREE years.
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PRE-WORK - 1 hr

–– Complete your TMP

–– Explore the Hub

BOOSTER WEBINAR - 3 to 4 hrs

–– Live Webinar 

POST WORK (optional) - 1 hr

–– 30 mins of L&D support 

–– 30 mins with our Client Services 
Team to review your Facilitator site

Team Management Profi le  
BOOSTER

ASK THE TMS TEAM 
ABOUT A TAILORED 
PROGRAMME TO  

SUIT YOUR NEEDS...

For more information, please contact TMS 
P: +61 (0)7 3368 2041   E: info@tmsoz.com    
W: www.tmsoz.com

TMP BOOSTER LEARNING OUTCOMES	
This programme is designed to refresh your original TMP Accreditation with  
specific focus on theory and application. This programme covers:

–– Revision of TMS methods and core concepts

–– Resources to review team performance

–– The link between preference and performance

–– The four work preference measures (RIDO)

–– The link between RIDO and the Types of Work Wheel

–– Balanced and unbalanced teams

–– The Linking Leader Model and High Energy Teams Model

–– The TMP Hub as a tool to improve business performance

–– Using the TMP Hub for individual personal development and career conversations

–– Incorporating the TMP Hub as part of an organisational development initiative

–– Designing a 12 month programme using best-practice for blended, social and  
collaborative corporate learning

Boosting your TMP accreditation will...

•	 Update and refresh your knowledge and application of the TMP

•	 Revisit fundamental TMS theory and core concepts

•	 Give you an understanding of the latest resources you have available within the TMP

•	 Show you new ways of improving team and leadership development with impact

The programme cost is

$295 ex GST

The programme delivery is 
WEBINAR


