Team Management Profile
ACCREDITATION

Delivered over two days, the Team Management Profile (TMP) Accreditation
Workshop will provide you with the necessary training to facilitate a TMP
debrief or workshop and the resources required to build a programme using

the TMP.

The TMP Accreditation Workshop also provides an understanding of
the underlying Team Management Systems (TMS] framework and learning
methodology that supports the TMS Suite of Profiles.

TMP Accreditation will...

® Provide you with all the resources you need to run TMP debriefs and programmes
® Give you knowledge and understanding of the core TMS concepts and framework
* Walk you through the TMP Hub and how it can be integrated into your

learning programmes
® Provide you with an understanding of the TMS research and its importance

® Give you insights into how you can maximise the value of the TMP and improve
the impact of your L&D initiatives

Why use the Team Management Profile

Inclusions

The TMP is a proven psychometric profiling tool for individual, team and
leadership development. The TMP offers a framework to build high performing
organisations by improving performance and collaboration, and developing
leaders. It is all about learning, not just assessment and provides a common
language for individuals, teams and organisations fo recognise their strengths
in the workplace - enabling positive, lasting change.

The TMP provides objective, constructive and workfocused insights fo help individuals
understand why they work the way they do, and develop strategies for improving how

they work with others.

cc The benefits of the Team Management Profile are for
everyone in a workplace - individuals for self-awareness
and profession0| growth, teams to learn and grow together,
and for organisations to create high performing, connected
and engaged teams. The TMP is a lifelong learning approach
that evolves with you on your career journey. ,,
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® Your own TMP with three years
access to the Hub and Online
Activity Centre

® TMS Lifefime Membership

® A complefe suite of programme
delivery resources

e A complimentary TMP available to
use postworkshop*

Accreditation Delivery

PUBLIC WORKSHOP

$2495 ex gst

Public workshops blend TMP
theory with practical applications,
including exercises demonstrating
how to use the TMP Hub to
support your leamer’s on-going
development.

Our facetoface workshops are
highly interactive - the ideal option
for practitioners who enjoy learning
with others.

VIRTUAL WORKSHOPS
$1995 ex gst

Virtual workshops use a blended
learning approach combining live
webinars with self-directed learning
and phone coaching provided by
our specialists.

Delivered in 4 x 2 hour sessions
over two days, a virtual offers an
inferactive learning experience from
a location of your choice.

CONTACT THE TMS
TEAM TO FIND OUT
ABOUT OUR

IN-HOUSE

ACCREDITATION
OPTIONS




